Community Committee Review 2024/25 — Forward Work Programme

Date Work Programme

Jun 24 Task & Finish Groups 1 meeting (1 per CC Review workstream)

Aug 24 Task & Finish Groups 2"Y meeting (1 per CC Review workstream)

Sep 24 Member Working Group (check in on Task & Finish Groups)

Oct 24 Delegated Services Workshop 4 (feedback on discussions)

Oct 24 Task & Finish Groups 3" meeting (1 per CC Review workstream)

Oct 24 Scrutiny Board (update on Task & Finish Groups)

Dec 24 Task & Finish Groups 4t meeting (1 per CC Review workstream)

Dec 24 Member Working Group (check in on Task & Finish Groups)

Feb 25 Task & Finish Groups 5™ meeting (1 per CC Review workstream)

Mar 25 Member Working Group (final check in on Task & Finish Groups)
Mar 25 Scrutiny Board (update on Task & Finish Groups)

Mar 25 CLT Cabinet feedback

Mar 25 Communicate recommendations

Apr 25 General Purposes Committee (report for approval of work from Task & Finish Groups)
Apr 25 Exec Board (report for approval of delegated functions)

May 25 Full Council Annual Meeting (approve arrangements)

May 25 Councils Constitution/Community Committee Procedure Rules documents updated
Jun 25 All new Community Committee arrangements commence

Community Committee Chairs Forum will be kept updated on CC Review as a standard agenda item in Chairs Forum meetings.



